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Chisf, Fiseal Division 30 March 1975
Valter Burk, Manegement Staf?

Interanl Resrpmngesant of Braich Areds

s It is mwwrmm&mm
and the Clatms Iranch bs sdjsgent to one another in
Wing ¢ and the Acoounting gch be goved to the space nov
oeoupied by ¥FB,

2. The purpese of tha;ruqmma should ve gbvious.
The funstions of Claims and Fis W ing Brenches are alnul&

seared mnd tremamittal Vime. The mmmmm
Mfw&iiwm&n&ﬁtef osing and cutgoing

3+ 7o gnin the maximm emcunt of fl00r Aves in Wing C
the present partitions in the rear of the wing should be removed.

4, nmmwﬂ it is fully peiated
that the Branch need for vef yessarch
w..mmﬁ. - n::.im..mmm

] 25X1A9a
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Supperting Commants

The matter of space. ¥ing "C* hap a depth of 10L ft. Sixty (60) feet
only is needed to provide sufficisnt desk space to house the combined
persornel of 20. This leaves Li additional feet to weave in the various
files needed Yy the two Branches, The Accounts Branch would be moved
to Wing "D® where adequate space is available.

At present, the Claims Branch and ‘iscal Frocessing Branch bave a daily
average of 33 trips a day between branches plus the regular routine
trips of the mail clerk. The distance fyom sdddle of Wing "I* to
the xiddle of Wing "C* is pately 18L feet or 368 feet a round
svip. € \ ¢ 1tdong 2 You arrive st a total dis-
tance for ¢ travel 4&y of 12,1kl feet. By having the two
tranches in question in sanc wing, » distanse of approximstely
9,000 feet of dally travel would be eliminsted. The man hours savings
wuld go far beyond just the travel time beok and forth. There is the
human weakness of stopping to talk with other persommel while im route.
It i3 believed that an average saving of at lesst 10 minutes & trip
;?Jdbo reslised for each of the 33 clerks, or total daily savings of
man hours.

By this change the mail desk will he equsl distance between the Payroll
Braneh and the Accounts Branch and adjscent to tbe Travel Branch. This
will facilitate mail deliveries and permit the mail girl more time to
oaryy cut the many other duties new sssigned to the desk,

The Fiscal Division is so organised that the W at present
extsnds from the Chief of the Division, to the Deputy, to the Chief
of the Accounts Branch. The plysicel layout recommended would group

the individuals that constitute the Divisionsl line of sdministrative
suthority together permitiing coordimation with s minimm of interference
in the performance of normal respansibilities.
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